Gallagher Jeft’s

Prelude

Gallagher Jeff’s is an independent property advisory and project management practice who
engaged Mkt. Communications to drive broader awareness of its offering in key circles
and position the brand as leaders in property advisory and project management in their
focus sectors; aged care and tertiary education. Mkt. Communications partnered with the
Gallagher Jeff’s team from 2017-2019 to support in crafting and executing an internal and
stakeholder communications program as well as branding and graphic design — facilitating

a content creation and copywriting hub for the brand.

Stories told

Mkt. coordinated an internal and stakeholder communications program that included

the innovation, development and design of a quarterly print/digital publication, The

Blue Paper, covering expert and opinion editorial on key sector/industry issues, project
announcements and updates as well as internal announcements and industry news. This
was distributed to 2000 team members, stakeholders and new / existing client relationships

each quarter.

In addition, Mkt. supported with content creation for the brand’s website as well as
managing the copywriting, design and send-out of its bi-monthly eDM. Mkt. assisted with
strategy and implementation of the brand’s database growth and management, seeing

an 85% growth of the database during this time with an increase in eDM open rate from

2-10% during our work together.

Happlly Ever After
The internal and stakeholder audiences reached: 5,800+
*  The addition of two communications channels for stakeholders
*  Internal audiences gained: 1,750+
*  Feature editorial shared:
¢ From McMansions to mini mansion: the evolution of the luxury
residential market
¢ Learning through the built environment
¢ Deciphering Design: What’s Next for Hospitality
¢  Gallagher Jeffs appoints new directors in next wave of

unparalleled leadership
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